ACCELERATING GROWTH

Driving Success for Startup Companies

WHAT WE DO

0 Force Management helps businesses drive rapid revenue growth by focusing on four
critical areas of sales effectiveness - sales messaging, execution, planning and talent. As a

a result, companies can scale more predictably and reliably, increasing their valuation and
ability to exit.

HOW WE DO IT

We help growing companies assess both the capability and potential of their client-facing
teams to optimize and execute their growth strategy. Our staged approach to growth helps

M measurably improve sales performance and effectiveness, so that sales organizations can
achieve their revenue goals and targets throughout all stages of market maturity.

CHALLENGES WE SOLVE

1 Our proven methodologies, consistent execution processes and smart enablement tools are
_ . _ allaligned around driving sales fluency and measurable results. In other words, we deliver
sales transformation not training, messaging that works for your organization internally and
externally, and a laser focus on customer strategy and success.

MEASURABLE RESULTS
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* Sales have more than doubled * Average deal size increased from * Doubled opportunity to close ratio

* Increase in gross margin 75K to 450K * Quadrupled the size of Saa$ deals

* Recurring Monthly Revenue at an * Wentfrom 23 to 95 customers * Established a common vernacular
all-time high * Sales bookings increased by 300% across entire company
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